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MEMORANDUM

To: Martha Gile, Clerks Office

From:  Steve Goodkind, Director

Date: November 10, 2011

Re: Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.

Date: November 16, 2011
Time: 6:15-9:00 p.m.
Place: 645 Pine Street — Main Conference Room

AGENDA
ITEM

1 Agenda
2 Public Forum — 5 Minutes

3 smin Removal of Parking Along The Edge of The Bump-out On Convent Square
3.10 Communication, Joel Fleming
3.20 Discussion
3.30 Decision

4 svin  Removal of an Additional 20 Feet To the Driveway to 295 Maple St
4.10 Communication, Joel Fleming
4.20 Discussion
4.30 Decision

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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10 Min

20 Min

15 Min

15 Min

Removal of Parking on the North Side of Alfred St
5.10 Communication, Joel Fleming
5.20 Discussion

5.30 Decision

Lower Church Street Parking Changes
6.10 Communication, Joel Fleming
6.20 Discussion

6.30 Decision

Mid-Block Cross Walks

7.10  Oral Presentation, N. Losch
7.20 Discussion

Project Updates

8.10 Communication, S. Goodkind
8.20 Discussion

Minutes of 10/19/11

Chair's Report

Director’'s Report — Performance Report
Commissioner Communications
Committee Reports

Policy Update

Adjournment
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: : o Local Project  Planning  Construction Total Project Sl Funding Outs!de Project e
Today's date Project Name Brief Description Expended to Funding Dated of
Manager % Complete % Complete Cost Source Start Date :
Date Source Completion
10/18/2011] CitywidePaving2011 Calendayear2011 ErinDemers 100% o0pB 3,200,000 CityCapital
VTrandviain Street
(Willardto S.Burlington)
= 10/21/2011PavingProject pavingproject ErinDemers 100%o 070 Vtrans Fa0l13
@ 10/21/2011] CitywidePaving2012 Calendayear2012 ErinrDemers 10% 0173 1,400,000 City Capital May2012
=)
0‘9_ Annualsidewalkrepairplan,
T pendingbudgetupdateafter CityCapital
= 2011construction.Planfor ErinDemers/ Sidewalk
8 11/8/2011| SidewallProgram new inventoryin 2012. NicoleLosch 40% 0d BD TBD Program n/a annual annual
3 Demonstrationprojectfor CityCapital
<) BatteryStreet/ Pearl intersectionimprovements, Sidewalk
n 11/8/2011|Street coordinationwith CCTA Nicoleosch 75% 0%d BD $ Program r| CCTA sprikdll | TBD
VtransHighwaySafety [Currentproject: ParkStreet/
ImprovementProgram |Routel27,pendingVtrans NicoleLosch
11/8/2011|(HSIP) final recommendations ErinDemers 80% 0%’ BD $ VtransHSIPr| VtransISIP | spring011 | TBD
S . .
© Planningand project
8! managemenfor $1,000,000
a GeneralFundCapital annualCity Capital Occurseach |Occursach
[ 11/8/2011{ImprovementProgram |ImprovementProgram CardlWeston |year year $ 1,000,000 GeneralFund| None 7/1/11 7/1/12
]
@)
2
=
Willard Stto Union Street.Fall
pilot complete.Planned CityCapital,
11/8/2011| MainStreetParkingPilot [winter/springevaluation. Nicold.osch 98% 950 Traffic n/a AugusR011 [ Sprin@012
RiversideAveto ProspeciSt.
Finaldocumentis complete,
pendingprinting in November.
PWCapproval.CityCouncil 80%RPC
ColchesteAvenue presentationplannedfor 20%Street [technical
11/8/2011|CorridorStudy 12/5/2011. NicolelLosch 99% n/a $ 7,931 [Capital assistance JanuaB010| Novembef011
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: : o Local Project  Planning  Construction Total Project Sl Funding Outs!de Project e
Today's date Project Name Brief Description Expended to Funding Dated of
Manager % Complete % Complete Cost Source Start Date :
Date Source Completion
TransportationPlanpolicy
initiative, approvedby PWC.
Outreachunderway targeting
25 mph city wide speed |late November/early Summer
11/8/2011flimit Decembeiaunch. NicoleLosch 99% 8,000 $ CityCapital r| n/a 2011 Decembep011
Downtown NicoleLosch 80%RPC
Transportation& Parking|Update2003ParkingStudy& |Sandrine technical
11/8/2011{Study includedowntown circulation |Thibault 100% n/a 49,900| $ 9,900 |20%Traffic [assistance Fall010 Falk011
n/aRPGnr
update2003TrafficCalming house
NeighborhoodEnhancement technical Summer
11/8/2011| TrafficCalmingewrite  [Program Nicolé.osch 10% n/a n/a m/a in house |assistance (2011 Sprin012
Updateresidentialparking
program,pendingfundingand
ResidentiaParking scheduleavailabilityin RPC RPGQechnical
11/8/2011rewrite work plan TBD 0% n/a n/a r assistance 2010/2011 | TBD
Evaluatealternativepedsignal
timings& impacton
Downtowncirculation  [downtown circulation;pending
study & pedestriansignal |fundingand schedule RPGQGechnical
11/8/2011ftiming availabilityin RPGvork plan [ NicoleLosch 0% n/a n/a r assistance 2010/2011 | TBD
Neighborhoodequest.In StreetCapital
HydeStreettraffic design.then neighborhood Traffic
11/8/2011fcalming review & negativepoll. NicoleLosch 75% d BD $ Calming r| n/a 2006 Spring012
Neighborhoodequest. StreetCapital
North Streettraffic Schedulingheighborhood Traffic
11/8/2011|calming meetingto reviewtraffic data. [NicoleLosch 40% Vd BD $ Calming r| n/a Spring011 | TBD
Neighborhoodequest. StreetCapital
AustinDrivetraffic Reschedulingeighborhood Traffic
11/8/2011|calming meetingto reviewtraffic data. [NicoleLosch 40%0 Vd BD $ Calming r| n/a Fal010 TBD
Neighborhoodequest.In StreetCapital
& TracyDrivetraffic design.then neighborhood Traffic
g; 11/8/2011fcalming review & negativepoll. NicoleLosch 50% Vd BD $ Calming r| n/a Spring011 | TBD
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Transportation Prog

Today's date

Project Name

Brief Description

Local Project

Manager

Planning
% Complete

Construction
% Complete

Total Project

Cost

Funds
Expended to
Date

Funding
Source

Outside
Funding
Source

Project
Start Date

Projected
Dated of
Completion

StreetCapital
Neighborhoodequest.Plan Traffic
IshamStreettraffic approved.Pending Calming,
11/8/2011fcalming construction. Nicold_osch 100%b6 ops 15,000| $ Stormwaterr | n/a 2006 Spring012
n/aRPGnr
house
DecaturStreettraffic Datacollection,follow up to technical Summer
11/8/2011|calming evaluate201linstallation Nicold_osch 90% 100ph/a n/ainhouse [assistance [2011 Winter2011
Planningbike laneadditions
for "low hangingfruit;" safety
campaigrplanning;bike
parkingplannedfor 2012;bike
signupgrades2012event
planning;datacollection
planning;translatebike map; StreetCapital
online bike map;bike pedplan BicycleSet
11/8/2011| Bicycleplanning update NicoleLosch 30%0 20dBD Aside TBD
CompleteStreets Schedulevorkshopfor
11/8/2011fimplementation decisionmakers. NicoleLosch 50% n/a $ 8,000 | $ StreetCapital| n/a Sprin@011 | TBD
Relocate EnhanceFunds
Main StreetMid Block [beingobligatedby RP(& NicoleLosch 20%Street  |80%Vtrans
11/8/2011|Crosswalk Vtrans. TBD 10% 0173 108,000 Capital TE 2007/2008 | TBD
20%Street
Design& permit new sidewalk Capital 80%RPC
betweenShelburneStreet& |NicoleLosch Sidewalk Sidewalk
11/8/2011| FlynnAvenueSidewalk [PineStreet. TBD 15% 0173 72,000 Program Program 2007/2008 | TBD
20%Street
Design& permit new sidewalk Capital 80%RPC
ColchesteAvenue adjacentto Greenmount NicoleLosch Sidewalk Sidewalk
11/8/2011|Sidewalk Cemetery TBD 10% 0173 70,800 Program Program 2008/2009 | TBD
20%Street
Design& permit new sidewalk Capital 80%RPC
betweenWillard Streetand  |NicoleLosch Sidewalk Sidewalk
11/8/2011]| CliffStreetSidewalk Prospect TBD 10% 0173 146,000 Program Program 2009/2010 | TBD
Design& permit signal VtransSafe
North AveSafeRoutesto (upgradesPlattsburgAve/ NicoleLosch Routesto
11/8/2011{School North Averedesign TBD 15% (0% 41,740 School 100%tate | 2007 TBD
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Installnew & upgradeexisting

of wetlandrestorationand
stormwatertreatment

schoolrelatedsigns;Feasibility VtransSafe
ChamplairSchoolSafe |studyfor 5 Sistersschoolroute Routesto
11/8/2011|Routesto School planning Nicold.osch 20% n/a $ 47,000 School 100%tate | 2009/2010 | 2012
Clasgrojectreviewof: Pearl
Streetstreetscapevestof St
Paul;North Winooskicorridor
improvementsCherryStreet
streetscapewvestof ChurchSt;
Main Steastof WinooskiAve;
SouthWinooskistreetscape |NicoleLosch Summer
11/8/20111 UVMCIivilEngineering |corridor CarolWeston 70% n/a n/a n/a n/ain house 2011 DecembeR011
StormwaterSeparatiorand ARRAunds
Infiltration Projectsto reduce SWifundsto [(50%loan Complete:
11/3/2011 ARRACSOStormwater Comblne(.jS.ewerOverflows; MeganMoir & 1000 99%s1 3million ~$1.25mil payback forglvenesfs); April2010  |pendingfinal
Reduction energyefficiencythrough SteveRoy bond (2% $300Kcapital .
: . reimbursments
blowerreplacementat Main over20years)bill grant
WWTP (StateDEC)
VTRANS
= SAFETERAU
© GISMappingUpdateof |Updateof GlSdatafor these SWifunds, (80%00f
o : : .
o SW/San/Water three infrastructuresystems; : 0 0 Water $100K)HUD
0 11/3/2011 infrastructure& Asset  |developmentof asset MeganMoir = Sk SRl Distribution |grantfor July2011 Dec012
9 Mgt Systendevelopmenimanagementapabilities Capital Downtown/'
g Waterfront
g ($8.2K
5—-’) Mappingof Blanchard
Beach/OaIerdgmlb LCBR$25K September
watershed;assessmenof SW :
BlanchardBeachwetland ollution and SWrunoff grant);DEC October 2012* (possibly
11/3/2011|Restoratiorand WQ P . . MeganMoir 30% $100+ SWfunds ($40Kgrant longerdueto
: sourcesjdentificationof 2011
improvements : e for wetland federalwetlands
retrofit opportunities;design . "
restoration) permitting)
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Packagegbroposalfor updated
job descriptionsjncludingnew
FTAdminAssistanthnew FT
EngineermergedPlanning
11/8/2011{ Plangineeringreorg position.PendingHRreview. | NormBaldwin 80% n/a Engineering|n/a 2006 early2012
2 Scheduledor pickup during
S weekof 11/14. Contemplating
2 secondpickup dueto late leafr
? 11/8/2011| LeafProgram drop. NicoleLosch 100%6 n/a $ 450 [Recycling n/a annual TBD
L New city websitelaunch
© pending.DPWwebsite
% 11/8/2011] Websiteoverhaul updatesin progress. Nicolé.osch 50% n/a n/a n/a ongoing ongoing
O Workingwith Parksand
RecreatiorDeptto identify
projects,designandmanage |Norm
FloodRemediation remediationwhereneeded Baldwin/Carol
11/8/2011|Projects after spring2011flooding Weston Unknown ongoing
Improvementgo sidewalks,
lighting,crosswalkssignals St.Capital, October
11/8/2011| PearlStreetStreetscape |betweenWinooskiand St.Paul| Caro\Weston 100% 3098 800,000 $ 250,000(Traffic SAFETRAJ |2010 SummeR012
NewRoadwayrom 189to
LakesideUpgradeto existing
ChamplairParkway PineStreetfrom Lakesidgo StreetCapital| FHWA(95%),
11/8/2011|Project Main CarolWeston 50% 096530 million $6 million (2%) Vtrans(3%) | 1965 ongoing
New lightingserviceandstreet
ChurchStreet lightson ChurchStreet Force
%) MarketplaceLighting Marketplace newtreesand Accountfor
D 11/8/2011|Upgrade other amenities CarolWeston 85% 09 2,300,000 $ 130,000(localmatch | SAFETHAJ | Sprin@012 | Falk012
9 Upgradeto streetscapeand
% CherryStreet accesibilityat Cherryand
o 11/8/2011}IntersectionUpgrade Church CardWeston 100% 95%% 200,000( $ 165,000|Marketplace | SAFETEA |9/2011 12/1/2011
E Capitallmprovementso
é_ MarketplaceUpperBlock (UpperBlockof ChurchStreet 100%
2 11/8/2011|Project Marketplace CaroWeston 10% 09 975,000| $ None r [Earmark 10/15/11 ongoing
@
_Ig SideStreet LowerChurchStreetand Saint 80/20
D 10/18/2011{Improvements PaulStreet ErinDemers 100% o5p% 2,000,000 (SAFETHA)
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Funds Outside Projected

Expended to Funding Funding Project Dated of
Source Start Date :
Date Source Completion

Local Project  Planning Construction Total Project
Manager % Complete % Complete Cost

Today's date Project Name Brief Description
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BURLINGTON PUBLIC WORKS COMMISSION
645 Pine Street
Minutes — October 19, 2011

Commissioners present:Robert Alberry, Margaret Gundersen,thizn Lavery, Mark Porter and Jared
Wood

Commissioners absent: Marc Sherman and Maxwell Tracy

Commissioner Alberry called the meeting to order at 6:17 p.m.

ltem 1: AGENDA

Commissioner Alberry asked if there were anynges to the Agenda. Commissioner Wood requested
an addition: Item 2.5 — Public Forum. Uiranus approval. Director Goodkind asked if the
commissioners would allow three additional traféguests under Item 3 which were excluded from the
packets. Commissioner Alberry invited Mr. J&&ming to pass out the information to the
commissioners.

ltem 2: 126 MAPLE STREET — TRADES APPEAL DECISION (appeal addressed at 9/28/11
meeting)

Commissioner Lavery moved to deny the appaskl on the information that was presented to the
Commission. Commissioner Wood seconded. Unanimous approval.

Item 2.5: PUBLIC FORUM
Commissioner Alberry invited the public to come forward.

Roger Cole: Ward 3 resident, expressing strongatifigr the Transportation Plan with the 25 mph
City-wide limit and 20 mph for the “inside downtownred feels this would also lower traffic noise.

Sharon Bushor: City Councilor from Ward 1, membgfask Force for Colchester Avenue Corridor

Plan, supports process of and recommendationedfdkk Force, though not all aspects. Noted a
Colchester Avenue resident’s @amn regarding proposed barriers to funnel UVM students to a mid-block
crossing. Councilor Bushor expressed concerntadmmess to Mill Street further on in the proposed

work in the area of the Winooski Bridge. She ascouraged the Commission to embrace the proposals
and praised the work of Nicole Losch, Transportatanner, Bicycle and Pedestrian Program Manager,
and Chapin Spencer (Executive Director of LocalMotion).

Commissioner Porter asked for clarification on wisatoming before the Commission this evening in
regards to Colchester Avenue (Item 4). Mssdtlm She will be giving a presentation on the actual
corridor plan this evening and asking the Commissiagdopt or endorse the concept of the plan. The
next step would be going before the City Councilthair adoption of the plan. (The paving was the only
item approved by the Commission thus far. Director Goodkind further clarified that for the Colchester
Avenue corridor, the Commissioners’ endorsement of the proposals would ensure that only those
proposals in the plan would be considered forrutmprovements, and the opportunity to implement
each aspect would come before the Commission as the plan progresses.)



Item 3: TRAFFIC REQUESTS, JOEL FLEMING (DPW Engineer)

3a. Removal of parking on the north side of Alfred Street (short, narrow street off Shelburne Street)
See handout. Alfred Street resident Jennifer Suimaeisubmitted a petition signed by all residents
except residents of rental property on the south sitleecftreet. Parked cars belonging to patients of
dental practice on Alfred Street and popular resta(fdhe Spot”) at the corner of Alfred and Shelburne
Streets creates difficulty for residents entering axiting their driveways and may provide difficult
navigation for emergency vehicles. Alfred stresidents Kathleen Sullivan and Joe Bookchin were
present; Ms. Sullivan added additional details. Cossianer Alberry asked Mr. Fleming to contact the
owners of the dental practice and restaurant tohgér input and then bring the matter back to the
Commission.

3b. Push “No Parking Here to Corner” sign backttter side of the second entrance to make visibility
better for vehicles turning left off Kilburn Street

See handout. This would eliminate two parking spaceésmprove visibility for drivers exiting Kilburn
Street. Commissioner Porter noted that only one legal parking space would be eliminated.
Commissioner Gundersen moved to accept staféicommendation; Commissioner Wood seconded.
Unanimous approval.

3c. Removal of parking across from the eastern bump-out on Brookes Avenue

See handout. Proposing removal of 70’ of parkitign{eating 3 spaces) or 150’ of parking (eliminating

7 spaces). There is not adequate space for parkihtyanravel lanes with the bump-out. Mr. Fleming
brought this before the Commission for review. His rstep is to contact residents, get their input and
bring this item before the Commissioners next monBommissioner Gundersen moved that Joel talk to
residents about removal of 20’ of parking (eliating 3 spaces) on each side of the bump-out, as the
bump-out already does its job of slowing traffic at that site. Commissioner Gundersen continues to be
concerned about elimination of parking spaces in the City.

Commissioner Wood: STOP sign has been missing from Brookes Avenue at Willard for months. Mr.
Fleming will look into the ordinance at that intersection.

3d. Remove parking between the driveways of 77 and 83 Catherine Street

See handout. 15’ parking space between the two greper small even for a compact car (typical space
is 18-20’). Commissioner Wood moved to not allparking. Commissioner Gundersen disagreed;
would like to see the space preserved for a mottecy€Commissioner Lavery moved to replace the
current standard parking space with motorcyckkipg; Commissioner Gundersen seconded. Four
voted in favor of the motion (Commissioners Allye Gundersen, Lavery and Porter) and one opposed
(Commissioner Wood).

3e. A STOP sign at Gosse Court and Farrindtarkway stopping traffic on Gosse Court

Resident requested a STOP sign because thetermmnigh sight distance at the intersection.

See handout. Staff determined that the inter@ectid not warrant stop control on Gosse Court but
recommends that parking be removed on the edstesitending 50’ north of Farrington Parkway.
Director Goodkind added that there is a blanket ordiaaf “no parking here to corner” for 40’. Mr.
Fleming said that if parking were removed for 40’, ¢ine resident affected could park on the other side
of their driveway. Commissioner Lavery advisedtttiis not be voted upon tonight and Mr. Fleming
should contact those residents who would be &ftebt the parking prohibition proposal. Further,
Commissioner Lavery felt that if there is alreadyoatdinance for 40, then extending “no parking:” for
50’ would not be necessary. Mr. Flemindlweport back at next month’s meeting.




Item 4. COLCHESTER AVENUE CORRIDOR STUDY PROJECT (Nicole Losch, Transportation
Planner, Bicycle and Pedestrian Program Managd Eleni Churchill with the original Planning
Commission, formerly the Metropolitan Planning Organization)

Ms. Losch handed out additional comments that shbealincluded with the October 14, 2011 Memo
regarding the Colchester Avenue Corridor Stulis. Churchill gave a presentation on the Colchester
Avenue Corridor Plan. The Corridor study area begins on Colchester Avenue at South Prospect Street
and ends at the Winooski Bridge.

Timeline:

Project Kick-Off - January 2010;

Public Meeting 1: Issues and Short-term Strategies - May 2010;

Complete Street Demonstration Projecr?ling and Implementation: Summer 2010;
Public Meeting 2: Long-ten Strategies — February 2011;

Evaluate Strategies - March-July 2011;

Draft Plan — September 1, 2011;

Public Meeting 3: Draft Plan — September 7, 2011,

Written Comments on Draft Plaht{p://www.colchesteravenue.orgSeptember 30, 2011;
Final Plan — October 2011;

Review by City Commissions and CiBouncil Acceptance — October and beyond.

The vision of the Task Force and the publithest Colchester Avenue will evolve into @mplete
Streets”corridor (addressing all modes of transportation including motorists, pedestrians, bicyclists and
public transportation riders). Therridor is divided into the western and eastern segments in order to
address the differing characteristics along Colchester Avenue.

The western segment goes from the South ProSjses| Street intersection to the Colchester
Avenue/East Avenue intersection and recommendaitimhgde: 3-Lane configuration with advanced
ped phase; designated bike lanes; bus pull-offd:biick crossing between Mary Fletcher Drive and
East Avenue; realignment of North and South Prospeekt at the Pearl Street intersection by moving
South Prospect Street west, and realignment ofRastue at the Colchester Avenue intersection,
slightly to the west to align with the Trinity Campeistrance/exit. An exclusaieft-turn lane has been
included at the intersection of Colchester Avenue/Mary Fletcher Drive.

The eastern segment goes from East Avenue to Riverside Avenue. Recommendations include
maintaining two lanes, creating continuoussidnated bike lanes, realigning the Riverside
Avenue/Barrett Street intersection for coming to common point, and consolidating bus stops.

Short-term recommendations include: Making 8lane pilot design permanent (which was
accomplished at last month’s Commission meetingntpsteps to change the city-wide speed limit to
25 mph (which the Commission will vote on at thieating); and other issues of concern (University
Place right turns in/out only; no “right-on-red” from MeaFletcher Drive; So. Burlington ambulance to
use Beaumont Avenue; clear snow from bus stops;raento review and optimize traffic signals; transit
service consolidation study; prune trees and impemgeconnections of existing shared use path.

Project scoping and design should begin in 1-5sjdanger term recommendations of reconstruction
should happen in 5-10 years.

Commissioner Wood: Concerned that Pearl Stragthot been included in the Colchester Avenue
corridor study, since it is the same traffic moving from 3 lanes (Colchester Avenue) to 2 lanes (Pearl
Street). Ms. Churchill said that money and time cainss have limited their scope to the corridor, and



the information they have gained could be incompedt into future studies. Commissioner Wood stated
that he could not endorse this project without the inclusion of Pearl Street.

Ms. Losch said that the group began ti@mmplete Street€orridor Study based on guidance from the
Transportation Plan which identified this section of Colchester Avenu€amalete StreetPear| Street
is referred to as a “transit street” and was not identified as part of the study of this corridor.

At Commissioner Porter’s request, Ms. Losch reiteratbat was expected of the Commission at this
meeting: They are asking for the Commission’s slenitonight to approve the Corridor Study, basically
endorsing this vision for the corridor, helping to provilgdance when looking at future improvements.
Staff would come back before the Commission fggraval of all the individual projects as the work
progresses.

Councilor Bushor said that the Commission’s approvéhisfconceptual plan is very important, as it is
yet another step in this process. The recommeordaiill next go before t City Council, and any
concerns from the commissioners should be voiced so they too may be considered.

Commissioner Gundersen moved to accept this &dmove it forward. She agrees with Commissioner
Wood that Pearl Street should be looked at, but feedss a good start. Commissioner Lavery seconded,
and further clarified that the Commissioraicepting the concepts broadly and would given the
opportunity to see specific proposals as they develop.

Commissioner Wood believes that the Plan is flawddoways: Pearl Street has not been included in
the study; and the two members of the Commission from Ward 1 have never been contacted about the
Plan. Ms. Churchill stated that the Task Force evaated by the City Council and the membership was
determined in 2004 by the City Council. Foureain favor of the motion (Commissioners Alberry,
Gundersen, Lavery and Porter); one opposed (Commissioner Wood).

Iltem 5. PAVING UPDATE (Director Steven Goodkind Erin Demers’ absence)

Commissioner Gundersen asked that this item be moviem 7.5 so that Ms. Losch may present Item 6
and then leave the meeting. Commissioner Porter seconded the motion. Unanimous approval.

Iltem 6: CITYWIDE 25 MPH SPEED LIMIT (Nicole Losch, Transportation Planner, Bicycle and
Pedestrian Program Manager)

Ms. Losch called the commissioners’ attention tma-page additional handout titled, “Speed limit
comments received after Sept. 28, 2011” which giasn out prior to the start of the meeting.

Ms. Losch repeated the underlying philosophy around the 25 mph proposal: “Design streets for
walkability and multi-modal access and safety,” with fowpeeds in the city core and increasing speed
leaving the core. Though the Transportation Pémommended this include all the way south to Maple
Street, the State statute limited them to Main Street.

The full report may be download from the following link:
http://www.bmj.com/content/339/bmj.b4469.full

Commissioner Porter asked if he could addressejmesentative from the Burlington Police Department,
Sgt. Jason Larson. The Commissioner got orfrdteral Highway Administration and the National



Highway Transportation Safety Board and learned that it is almost impossible to find out the impact of a
change in speed limit from 30 mph to 25 mph. He kEamed that when the speed limit is lowered, there
is an increase in traffic violations because drivers gravitavard a speed that thiel the road dictates.

He is concerned about enforcement effortdealf of the Burlington Police Department.

Sgt. Lawson said that the Police Department will cargito enforce the speed limit consistent with their
current efforts. He said that changing speed $ifnitgeneral could cause confusion, which could be
lessened with immediate education efpthe Police Department is willing to do their part in educating
the public. The Department will respect the Cossitin’s decision on this proposal. Sgt. Lawson
reiterated that confusion may occur with having a loweedpn the inner city district than the rest of the
City (Shelburne Street, Route 127 and North Avenue).

Commissioner Gundersen: At an NPA meeting tearg ago, she recalled Chief Michael Schirling say
that a lower speed limit would help the officers deitlipb, yet what she was hearing from Sgt. Lawson
was in opposition to Chief Schirling’s sentiments.n@wissioner Gundersen stated that she would stick
by what she heard the Chief say two years ago. Lislsch referred the commissioners to their packets
from last month, which included a memo from thae€bn this matter. Commissioner Lavery read the
section of last month’s Minutes where Deputy CiHefbee spoke about the Police Department’s stance
on the enforcement and challenges asgediwith the speed limit changes.

Commissioner Wood: Do part of the funds generatetidsfic tickets remain itMontpelier and part of it

go back to the City, and would this be affected é&f speed limit were changed? Sgt. Lawson was unsure.
Director Goodkind stated he did not believe thatdalveas any change in revenue, stating that the speed
limit changes are being adopted under State stat@eu@operating under State authority).
Commissioner Lavery: The feedback he has reddimn his neighbors in the Hyde Street area is
generally supportive of the changes, and he adagdhe speed limit changes are consistent with the
Transportation Plan that the City Council adopted.

Commissioner Alberry: For the record, CommissidBleerman is in favor of the 25 mph speed limit.

Commissioner Porter: Concerned that enforcemvendd not be there to support the reduction in the
speed limit. He agrees with Deputy Chief Andi Higbee and Chief Schirling that 20 mph in the
downtown area may be difficult to enforce, anddeak they do, that consistency is important.

Director Goodkind: Encouraged a consistent spe@b ahph; 20 mph in the downtown district would be
difficult to enforce. Sgt. Lawson agreed thatstestement reflects the Police Department’s position.
Commissioner Wood moved to follow the recommeratetiof the (Public Works) Department, with one
exception: just flatly say the speed limit in Bogton is 25 mph unless otherwise posted. Commissioner
Alberry seconded.

Discussion: Assistant Director Norman BaldwinegskCommissioner Alberry to clarify Commissioner
Wood’'s motion. Ms. Losch: Included in last mostpacket were the “Bposed Ordinance Changes”
listing those streets that could be excluded kéemo dated October 13, 2011 to Public Works
Commission from Ms. Losch™page). Commissioner Wood moved to accept staff's recommendation.
Commissioner Lavery: Clarified that “staffeadommendation” are listed under “Proposed Ordinance
Changes” in the October #31emo. Director Goodkind: The Commission is reviewing
recommendations from the Transportation Plan; s&dfdiffering opinions regarding 20 mph in the
downtown district. His opinion is not supgige of 20 mph in the downtown district.

Despite the motion on the floor which had beenonded, per Commissioner Gundersden’s request to
hear from the public present at the meeting, ComomssiAlberry invited the public to come forward.



Michael Hassenberg: Owner of “The Green Life6@tMain Street, supports the initiative and lowering
the downtown speed limit to 20 mph for safety and for benefits to business owners (more foot traffic,
slower car traffic would allow drivers to view storefronts).

Chapin Spencer: Executive Director, LocalMotiancomfortable with Director Goodkind expressing

his position at this point in the process. FeelsWsaimont communities will look at this proposal as a
model. Noted that Sgt. Lawson is the point person thighSafe Streets Collaborative. Feels education is
a key piece and pledged his commib® assisting with education.

Norman Baldwin: Assistant Director-Technical Services, DPW: After hearing testimony at this meeting
as well as internal discussions, for purposes of glaritl enforceability of the ordinance itself, feels 25
mph overall is the best approach.

Steve Clayton: Co-owner of The Ski Rack in M&ineet, supports safe streets, encourages education and
knowledge for tourists visiting Burlington.

Commissioner Lavery: Suggested referring toissae up for vote as the “Proposed Ordinance Changes”
rather than “staff’'s recommendations.” Also, thbuhe Police Department feels the 20 mph may be
difficult to enforce, Commissioner Lavery is not corogd that it is not a worthwhile change. He would
support the proposed language, as it is consistenthétfiransportation Plan, and the majority of the
testimony heard had been in support of the proposed changes. Commissioner Alberry: Commissioner
Sherman supports the proposal as presented. Corongssiavery: Given that two commissioners are
not present, he would also be willing to adoptgih as the speed, with the exceptions that exceed 25
mph, with the idea that at the next meeting @ommission could revisit this particular downtown
guestion and further amend the ordinance to indinde&lowntown slow streets areas if they have enough
information. In summary: If the current motionn@avithdrawn, Commissioner Lavery would move to
accept the proposed ordinance chem@xcept that he would strike from the proposal which are under
Section B, all the additions to the 20 mph speed limit that make the downtown area (in the
commissioners’ packet). Commissioners Albeng Wood withdrew their original motion.

Commissioner Lavery moved to accept the proposéish@nce changes as proposedhe Public Works
Memo from October 1Bwith the exception of Section B. (Section B is where a number of downtown
streets would be added to the 20 mph speed lir@id)nmissioner Gundersen seconded. NOTE: Section
B: #s 1 and 2 are already in existence so theyresitlain as is. Numbers 3 — 12 are those that will be
struck and addressed at next month’s meegiivgn enough information. Commissioner Wood asked
that staff put together an education plan. Fmummissioners voted in favor (Commissioners Alberry,
Gundersen, Lavery and Wood), one opposed (Commissioner Porter).

The commissioners will notify Ms. Losch if they wolike her present at a future meeting when they
address the 20 mph issue.

Commissioner Alberry: Commissioner Sherman will be absent from the November meeting.

A five-minute recess was called by Commissioner Alberry.

Iltem 4: MAIN STREET PARKING PILOT STUDY (Nicole Losch, Transportation Planner, Bicycle
and Pedestrian Program Manager)

Ms. Losch: Provided the following for the commissioners: A memo including additional comments
received since the Septembel"2Beeting and two ordinance changeste for motorcycle parking and



one for the designation of parking meter zones — dkgta; and two additional ordinance changes (left on
the commissioners’ chairs): one for 15-minutekjpay; the other for “no parking” areas.

Update: Because residents at 308 Main Strgatessed concern at last month’s meeting over poor
visibility due to parked cars as they exit their duay, the parking meter was removed and is now a
motorcycle parking spot (see above). Snow remoMals been and continues to be a challenge despite
the change in configuration. Public Works wilintinue to clear the streets and plow the sidewalk;
clearing snow from vehicles to sidewall@tinues to be the school’s responsibility.

Commissioner Alberry invited the public to come forward:

Sherry Hovden: Resident of 324 Main Str@ete last two pages of Ms. Losch’s Octobét W&mo for
September 29e-mail and photos from Ms. Hovden). Concerabout the snow on the high bank of the
south side of Main Street and students’ difficulty in navigating the bank in the winter. She suggests
moving the crossing guard at the corner of South Union and Main Streets, further up Main Street, to the
crosswalk leading to the horseshoe at Edmunds Selmolodeturn the parking to the way it was (no

parking on the south side of Main Street). Themo maintained entrante the sidewalk until the
horseshoe. Director Goodkind: The aghsaid they will take care of this.

Jeffrey Nelson: Resident of 324 Main Street, prim@mncern is lack of adequate parking spaces for

guests and coinciding crosswalks. Lower half efttfock operates differently than upper half. Would

like to eliminate parking spots on south side of Maireet east of the horseshoe (currently providing

parking during pick-up and drop-off times for school, and unrestricted parking from 6 p.m. to 7 a.m.)
Director Goodkind: May be able to add 3-5 spotpahllel parking on the north side of Main Street,

west of Willard Street. Once winter comes, and schools aren’t able to address problems that arise around
snow removal, the Commission could consider mteeommendations. Commissioner Alberry: Willing

to support this and revisit it after the winter; statett Commissioner Sherman would support it as well.

Chapin Spencer: Made a friendly proposal thatrskas (stencils painted on the road indicating that
bicyclists may maintain a comfortable distance fromk@d cars so that an opening door won't hit them)
be added to the sections that havelbal parking to welcome cyclists this tighter section. Ms. Losch:
Not comfortable with adding sharrows on just dfeck; would consider it for the entire corridor.

Commissioner Wood: Spoke with Councilor Adrian; both are concerned about the mid-block crossing
and would like to see a crossing guard at that sigist. Losch: Staff will come back to the Commission
with recommendations on redesigning the mid-block crossing.

Commissioner Gundersen: Concerned abdingdf CCTA buses and drivers’ behavior.

Commissioner Gundersen moved to accept sted€emmendation on this plan with the additional
parking spaces on the north side of Main Street, weatikdird, and striping, and will revisit this in the
spring after seeing how it goes this winter. Commissi®oeter: Made a friendly amendment to strike
“spring” and add “May.” Commissioner Porgconded. Commissioner Lavery acknowledged the
valuable points raised by Ms. Hovden and Mr. Nieland the gracious manner in which they presented
their points. Unanimous approval.

Item 7.5: PAVING UPDATE (Director Steven Goodkind)

Handout: “2011 Paving Progress Checklist” reporting theistaiteach street. The contract is scheduled
to be finished by the end of this month, weathemitting (early November at the latest barring a stretch



of wet weather). Commissioner Wood: Until the fioaat, could the contractor paint the sides with
bright yellow paint? Commissioner Gunders&er OSHA regulations, are cones required to have
reflective material on them? Assistant Directofd®an: The Department continues to address these
issues with the contractor and will reevaluate howricontracts are structured, perhaps making specific
demands on raised structures and reflective material on cones.

Commissioner Wood: Intersection of Willard and €g# street, water continues to leak down through
there, as well as DeForest Heights into South Will&lbo, there is a gap from the Rotary south along
Shelburne Street. Director Goodkind has seen that gap but it is completed. Commissioner Wood asked
Director Goodkind to contact Brian Searles oslameone know about the poor job. Director Goodkind
agreed to look into it.

Iltem 8: MINUTES OF 9/28/11 Commissioner Gundersen asked that the following correction be made
to Page 5, Item 5 paragraph: Add that the reason Commissioner Gundersen left the meeting was
because she was recovering from stuyg Unanimous approval to adopt the Minutes of 9/28/11 as
amended.

ltem 9: CHAIR'S REPORT

Commissioner Alberry: He and Director Goodkinteated the City Council meeting on the Department
report.

Iltem 10: DIRECTOR’S REPORT

Director Goodkind: Handed out and explained mdemsed spreadsheet-style report titled, “Summary
Operating Budget —First Quarter (7/01/11-9/30/11) Tty will be producing reports in the future and
changing its budgeting format. Possibly at nextn@ussion meeting will show a Webinar on mid-block
crossings. Announced that a new intern - Joshdfi — has begun working on the Department’s progress
report, and invited Commissioners Laveryldorter to participate in the process.

Item 11: COMMISSIONERS’ COMMUNICATION

Commissioner Alberry: Commissioner Sherman askedtbirequest that the “No Parking Here to
Corner” sign at the corner of Buell Street and @rdhTerrace be removed or weal more than 10’ from
the corner in order to maximize parking. DigoGoodkind will ask Mr. Fleming for results of his
findings.

Commissioner Alberry also asked for a status report on the studies of the City’s general parking plan and
residential parking. Director Goodkind will repogdk to the Commission. Director Goodkind added
that monthly Web reporting will resume with Ms. Losch’s assistance.

Commissioner Gundersen: 1) Pedestrian crossingstofidittle time to cross. 2) Concerned that cars
cannot see pedestrian crosswalk signals so theytefinithen pedestrians have been given the “Walk”
signal; prefers a 4-way halt to traffic to allowdestrians to safely cross (“ped phase”). Director
Goodkind will look into it (e.g., driving down Battery and turning left onto College). 3) Requested
painted lane definition for cars exiting Heineberg Raad turning left (heading south) on North Avenue.
Some drivers cut off cars exiting Shore Road wiso alve the green light to head west on North



Avenue. 4) Greenbelt on the north side of Collegee$tvest of the YMCA is filled with weeds and
trash (across from the Fletcher Ftaglrary); whose responsibility is it to maintain it? Director Goodkind
offered that it is either Parks and Recreation erdtijacent property owners; he will look into it. 5)
Drivers are impeding on the bike lane on the one-way Union Street from College to Pearl. Director
Goodkind: Is aware of the problem; has tried paindéirsgcond definition line for the bike lane which has
been ineffective. Ms. Losch will experiment witmporary crosshatching between the two bike lane
indicator lines this spring and have UVM monitor it.

Commissioner Lavery: Will be contacting the Deparitrie the future to discuss some of the process
issues that were discussed at$eptember Commission work session.

Commissioner Wood: 1) Requests that conversatonsnue on mid-block crossings (e.g., at Edmunds,
Champlain College and UVM). 2) Concerned atsi@teboarders and bicyclists not following the rules

of the road; need for education and coordination. Director Goodkind said that enforcement is up to the
police but empathizes with their difficult task of puing and educating/tickegroffenders. Will follow

up with the police department.

Commissioner Alberry: Frustrated with some of the people using crosswalks in the UVM area,
particularly when classes let out; the pedestrians @bmdys cross when vehicles stop to allow them to

do so, which holds up traffic. Director Goodkind offered to pass on the issue to UVM and added that
Vermont, along with most states, is a “yield” state, not a “stop” state. Commissioner Alberry may go so
far as to move to remove the crosswalkthet area if he doesn’t notice any improvement.

Item 12: COMMITTEE REPORTS : None.

Item 13: POLICY UPDATE: None.

Item 14: ADJOURNMENT: 9:40 pm: Commissioner Gundersen moved to adjourn; Commissioner
Wood seconded. @mimous approval.















































































































